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Mayor UHRC <uhrc@lacity.org> Tue, Nov 26, 2019 at 11:22 PM 

To: Mayor UHRC <uhrc@lacity.org> 

Bcc: leon.ho@lacity.org 


Unified Homelessness Response Center 4^^ 

Confronting the Crisis 


The Unified Homelessness Response Center is sharing information about coordinated efforts to deliver critical services to 
unsheltered Angelenos during forecasted adverse weather events this week. 

The UHRC is tracking National Weather Service projections of rainy conditions and low overnight temperatures beginning November 
27th, and persisting through Friday, with the possibility of thunderstorms. In preparation, over the course of today's deployment, the 
UHRC, LAHSA, and LAPD performed joint outreach efforts with homeless engagement teams and LAPD HOPE officers at 
encampment locations in areas with potential flooding risks. These locations included the banks of the LA River, Tajunga Wash, and 
the Arroyo Seco where individuals were notified of the upcoming weather and risks of flooding. Outreach teams have been directed to 
continue closely monitoring these locations as the weather event begins. 

In preparation for projected storm conditions, the UHRC will activate at 0600 hours on November 27, 2019 to help coordinate 
ongoing outreach efforts. Beginning tomorrow. Mayor Garcetti will activate 500 additional emergency shelter beds to support 
unsheltered Angelenos during the weather event. This expansion will help meet a shared City-County goal of opening close to 1,000 
emergency shelter beds this week in response to the adverse weather. Learn more about the shelter expansion here. 

The UHRC, in partnership with LAHSA, DMH, LA Family Housing, PATH, HOPICS, St. Joseph's Center, and additional providers, is 
helping to drive coordinated outreach City-wide to transport unsheltered individuals to these additional shelter offerings beginning 
tomorrow morning. Shelter beds will open at 0700 hours for outreach transports, and at 1000 hours for walk ins. 

To support these outreach efforts, and to ensure that all City operations enhance the safety of unsheltered Angelenos against cold 
weather injury, all CARE program operations on November 27th will be converted to spot cleaning operations. Additionally, LAHSA 
homeless engagement team members will be given flexibility to separate from their assigned CARE team in the field to facilitate 
emergency transports to shelter as needed. Confirmation sheets for CARE program deployment on November 27th are attached. 

The UHRC has a planned closure on Thursday, November 28th and Friday, November 29th in observance of Thanksgiving. The UHRC 
will be activated on duty officer status for the duration of the weather event to support coordinated emergency efforts. 

Thank you, 

UHRC Team 


Unified Homelessness Response Center 

Main line: 213.484.4855 (Gam - 5pm, M-F) 

Duty officer: 213.978.7596 (during activation and emergencies) 
UHRC@lacity.org 
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